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Title: Director, service and giving, Harvard Pilgrim Health Care Foundation

Age: 34

Education: Bachelor of Business Administration, Texas A&M University, 2004; Master of Arts in 
higher education, Boston College, 2006; MBA, Simmons College, 2014 

Residence: Dorchester

Your proudest professional accomplishment? Graduating with honors from 
Simmons’ MBA program and being inducted into Beta Gamma Sigma while thriving in 
my role at Harvard Pilgrim and raising twins. 
Three adjectives colleagues use that best describe you? Ambitious. Passionate. 
Optimistic.
Your dream job? Without a doubt, lawyer. Maybe in my next lifetime!
How did you earn your first dollar? When I was young, my grandfather had a ranch 
in the mountains outside of San Diego. I often visited him and “earned” money by 
helping feed and care for the animals. 
What is your favorite place to do a deal? Food is a great connector.
Advice you would give your younger self? It’s OK to fail; the failure is not what 
defines you but how you recover from it. 
Most unusual talent? I am a great party host and am always looking for opportunities 
to bring people together. 

FORTY UNDER JANELLE 
WOODS-MCNISH

Bank shot: Kelly Kaufman, 
Sarah Babineau, Kat Gregor 
and Janelle Woods-McNish on 
the banks of the Charles River.
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IN PERSON
Getting to know the executives who make business tick

PROFESSIONAL 
CHALLENGE
“Finding enough 
time to fill my 
curiosity, which 
results with me 
reading more and 
being very focused 
on my available 
time. I read a book 
a week, sometimes 
two in the summer. I 
am in the car every 
morning at 3:30 
a.m. for the drive 
from Rye to Boston, 
which takes me 58 
minutes. I listen to 
Bloomberg news 
during the trip ... 
with enough time 
to answer overnight 
texts and emails. A 
7:30 a.m. breakfast 
with students starts 
the day. I love what 
I do.”

Jack Derby
Title: Director, 
Entrepreneurial Leadership 
Studies Program, and 
Cummings Family Professor 
of Entrepreneurship, Tufts 
University.
Education: Bachelor’s 
degree, Boston College
Residence: Boston and  
Rye Beach, N.H.

R CLOSER LOOK

BY MAX STENDAHL 
mstendahl@bizjournals.com

W hen Jack Derby is teaching 
students in his entrepreneurial 
marketing and sales courses at 

Tufts University, he likes to impart a bit of 
hard-earned wisdom from his days as a 
tech startup CEO.

“As I achieved higher and higher 
levels of authority, I thought — since no 
one told or mentored me on this — that I 
was supposed to be the smartest guy in 
the room, something that I am certainly 
not,” Derby said. “Perhaps my strongest 
recommendation to my students and to 
every entrepreneur that I work with is, ‘Your 
job as a founder, and as any senior manager, 
is to hire people smarter than you in their 
respective skills.’”

Tufts administrators must have acted 
on similar advice in February, when 
they appointed Derby to lead a popular 
entrepreneurial leadership studies program 
in the engineering school. Derby, who has 
taught at the university since 2006, was also 
named as the Cummings Family Professor 
of Entrepreneurship, a role endowed by the 
well-known philanthropic family.

Derby teaches entrepreneurship from 
four decades of personal experience. Prior 

to forming his own consulting firm, Derby 
Management, he served as the CEO or 
president at a litany of startups, including 
Mayer Electronics Corp., CB Sports and 
Datamedix Corp. He now serves on the 
boards of several companies, including 
investment firm Converge Venture Partners.

At Tufts, Derby has his students perform 
the same kind of work he does as the 
self-described “head coach” at Derby 
Management — helping companies to craft 
savvy sales and marketing plans. But it’s not 
just an academic exercise: These are actual 
clients that task students with projects to 
fuel corporate growth. Some of Derby’s 
pupils also participate in a $100,000 new-
ventures competition, where they pitch their 
own firms and business plans.

As the new head of the entrepreneurship 
program, Derby now oversees the largest 
minor at Tufts. He said around 750 students 
are taking at least one entrepreneurship 
course this school year. Enrollment in the 
ELS program is up 47 percent over the past 
three years. Classes are full across the board, 
and there’s a waiting list to get in, he said.

Jerry Bird, president of the quasi-public 
agency MassVentures, has known Derby 
for nearly 20 years, occasionally serving on 
the same boards and investing in the same 
early-stage startups. He described Derby 

as a “fantastic networker,” who brings his 
connections to bear in helping students find 
jobs.

“He’s a very practical person,” Bird said. 
“Forget theory. What everyone wants to 
know is what their job is going to be, and he 
is incredibly good at delivering on that.”

In the startup world, Derby has a 
reputation for high expectations of 
others — something he can also impart on 
students. “He understands how important 
accountability is in a startup company,” Bird 
said. “He doesn’t just give advice.”

Derby lives in New Hampshire, and 
divides his time between Tufts in Medford, 
Cambridge (where he sometimes gives 
lectures at MIT) and Vermont (where he is 
an avid snowboarder at Stratton Mountain). 
Just a few weeks into his new roles at 
Tufts, Derby wouldn’t go into detail about 
his vision for the ELS program, though he 
mentioned the possibility of adding new 
courses. Regardless, he knows that any 
successful venture — in business or academia 
— must continually adapt to stay relevant.

“The stuff you know today will 
dramatically change over the next three to 
five years,” he said. “The velocity of change 
today is extraordinary. If all you’re doing 
is staying within your business, you’re not 
going to keep up.”

Venturing out
EXECUTIVE PROFILE | JACK DERBY

JACK DERBY TEACHES A NEW GENERATION OF ENTREPRENEURS AT TUFTS

W. MARC BERNSAU
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EXECUTIVE PROFILE | KARENE-SEAN HINES

BY JAY FITZGERALD 
Special to the Journal

K arene-Sean Hines is 
an educator-turned-
entrepreneur who’s on 

a mission to prove that a good 
education and hard work are not 
enough for many young teens and 
mothers to succeed in life. What 
they also need, as Hines discovered 
during her years as a schoolteacher, 
social worker and assistant district 
attorney, is an early-career support 
system aimed at getting them 
professionally on track and securing 
well-paid jobs that can lead to long-
term career stability.

And that’s why Hines, an 
immigrant from Jamaica who has 
known her own share of life’s 
hardships, earlier this year took 
early retirement from her longtime 
job as a Boston public schoolteacher 
to help co-found Pi-TaP, a nonprofit 
that provides intense hands-on 
tech training, in partnership with 
Salesforce, the California software 
company specializing in customer-

relationship management (CRM) 
services.

The goal: To train mothers and 
teens in Salesforce’s software 
system, secure them jobs as official 
“Salesforce administrators” at 
companies that use Salesforce’s 
products, and establish careers that 
can lead to promotions and even 
their own startup firms.

 “I kept seeing the same cycle,” 
says Hine of her past students, 
usually from lower-income 
backgrounds, failing career-wise 
even after excelling in high school 
and college. “They weren’t getting 
jobs. I realized that education and 
exposure were not enough. They 
needed more help. There was not 
enough (post-school) support.”

Pi-TaP, which stands for 
“Positively Impacting Teens and 
Parents,” is only in its first year of 
training mothers and teens in the 
Boston area — and its first “cohort” 
of 10 local participants have yet 
to even graduate from the intense 
10-month training program. But 
Hines, who holds an MBA from 

UMass-Boston, is confident enough 
about the ambitious Boston project 
to start planning for expansion 
of Pi-TaP to Chicago, Cleveland 
and Indianapolis, hopefully next 
year. And Hines envisions Pi-TaP 
partnering with other companies, 
not just Salesforce, in training 
participants for specific tech jobs.

Why tech jobs? “Technology is 
where I could see my students fitting 
in,” says Hines, who taught for years 
at the James. P. Timilty Middle School 
in Roxbury. “Technology provides 
them with marketable skills, to 
become digital citizens, so to speak.”

John Durocher, a Salesforce 
executive vice president who 
initially challenged Hines to “do 
something” about helping former 
students and mothers to secure 
good-paying jobs, says Hines is “not 
just an educator, she’s a fighter.”

“We need to recognize, embrace 
and support folks like Karene who 
are so selfless in their approach to 
life,” said Durocher. “She believes 
in the American Dream. … Karene 
is helping mothers and teenagers to 

have a chance to live their dreams 
and succeed.”

For Hines, her American Dream 
started after her mother emigrated 
to the United States from Jamaica 
when Hines was only 5 years old.

In Cambridge, her mother 
worked three jobs as a maid to put 
food on the table for Hines and her 
sister. Hines and her sister later 
attended private schools, initially 
paid for via the generosity of one 
of her mother’s employers, and 
she later won scholarships as well 
to Wellesley College and Suffolk 
University Law School.

Training in tech

Karene-Sean Hines
Title: Co-founder and executive 
director, Pi-TaP
Education: Bachelor’s degree, 
political science, Wellesley 
College, 1986; J.D. degree, Suffolk 
University Law School, 1989; 
MBA, University of Massachusetts 
Boston, 1994.
Residence: Cambridge
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New nonprofit Pi-TaP focuses on post-school career help for those interested in tech jobs

As an assistant district attorney in 
Suffolk County, Hines said she quickly 
noticed a clear pattern to prosecution 
cases. “I kept putting the exact same 
people in jail,” she recalls. “They were 
mostly black and brown men who 
often had dropped out of school. Many 
didn’t have a high school degree and 
no skills. Many couldn’t read. They said 
they couldn’t find jobs.”

Later, working at the state 
Department of Family Services, 
she noticed the “same old cycle” of 
poorer mothers and teens without the 
education and skills they needed.

Becoming an English teacher at the 
James P. Timilty Middle School, Hines 
says she vowed to herself: “No students 
would leave school without (my) giving 
them my all.” Among other things, she 

regularly took students on field trips 
to the facilities of local tech and other 
companies, as part of her “project-
based learning” approach of teaching. 
But, again, she noticed that even her 
best students, after they later graduated 
from high school and even college, 
were still struggling with establishing 
careers.

 That’s when Hines said she realized 
more had to be done: A post-school 
support system, both for teens and 
young mothers. 

And Pi-TaP was started earlier this 
year. “It’s an intense program,” says 
Hines. “We’re giving participants 
a professional (training) certificate 
recognized around the world. We’re 
breaking the cycle, and we intended to 
grow rapidly.”

Karene-Sean Hines, right, co-founder of Pi-TaP (Positively Impacting Teens and 
Parents), works on a project with her daughter, Alex Flores, director of video production & marketing.


